DEFINE IT! CONFIRM IT! IDEATE IT! CREATE IT! VALIDATE IT! MASTER IT! MARKET IT!

RESOURCE 8.2: PROBLEM STATEMENT
SAMPLE FOR TEACHERS

PITCH IT!

Provide a definition of the problem.

People waste time by being stuck in traffic and unable to do work whilst in the traffic.

When does the problem occur?

This problem (identify it) occurs every week day in the mornings and evenings between
1 and 2 hours per day.

What is the cause or causes of the problem?

(Name the problem) is caused by traffic delays, traffic lights that don’t work and a
growing population of drivers.

Which groups of people see this as a problem?

Professional people going to work, parents dropping off their children at school and
then going to work, men and women generally between the ages of 20 and 50 who
have their own cars.

What is the impact of this problem on these groups?

Boredom frustration, getting to work late, not enough hours in the day to do work,
unable to do work whilst driving.

Currently, what do these groups use or do to solve this problem?

Use Uber or other forms of public transport.






